Steps in the Policy Development Process and Suggested Actions to Affect the Process

This diagram outlines the state legislative process. Other possible routes to policy and environmental change include legal, school board, board

of directors, and other formal/informal rule-making processes.
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Identify the problem; State
Program can play active
role in providing research,
data, and other resources
to help tell the story.
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Clarify role for State
Program; become
engaged; seek
organizations to ally with;
provide credible voice to
debate; identify other
potential stakeholders.
Agencies can serve as

conveners, providing
everything from space
to data.

Work with stakeholders to
plan strategies and next
steps; provide resources
where appropriate and
available; understand
process by which the
problem will be addressed
and identify opportunities
to provide comment;
understand lobbying rules
and restrictions for State
Staff.

Source: Oleszek W.J. Congressional Procedures and the Policy Process, Congressional Quarterly (CQ) Press. 2001:14.

Educate legislators;
provide research, data, and
other information; provide
expertise; offer resources;
facilitate dialogue.

Identify opportunities to
testify before committee
hearings; release press
statement, talk to
reporters to reiterate
testimony; identify “real
people”in each district
who are suffering from
and/or coping with

the problem.
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Offer to provide statistical
information as needed;
provide policy makers and
advocates with the tools
needed to define and
articulate their agenda;
work with local media to
keep focus on the debate;
provide press kits with
statistics and “real stories.”
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Take a position on the
decision; release a press
statement; hold a press
conference; speak with
reporters; educate the
public; promote a
constructive dialogue for
moving forward; keep
process from bogging
down or being placed on
the "back burner.”

Convene supporters and
partners to encourage the
governor to sign the bill;
issue press statement;
write letters; take out
advertisements in local
media. This step helps to
ensure against a surprise
veto.
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Provide resources for
implementation. Work
with implementers to track
progress and results;
ensure stakeholders and
the public understand
their role. Provide the
governor with information
and support prior to and
following signature. Work
with his/her administration
to begin implementation.
Create advisory committees
to do so. Be prepared to
comment on proposed
regulations implementing
the law. Remain vigilant;
the fight is not over yet.
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Evaluation

Outcomes are documented
and analyzed and
disseminated/published
to provide evidence for
further action or others

to emulate.
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Provide vehicles for
evaluation and share best
practices. Determine
whether the process has
served to strengthen the
public health. Disseminate
information to other states
and localities about how
this worked in your state.
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